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Group Strategy & Main Initiatives 2019

2019 has to a large extent been about 
implementing the strategic plan that was 
established in 2018. Following a thorough 
review of the Group’s business where the 
end customer and product offering were put 
in the centre, certain non-core businesses 
were divested. This was followed by the 
launch of a new way to drive and govern the 
business, through a new customer-centric 
organisation built by product offering in 
Business Units.

All Business Units are managed according 
to the same governance model, where each 
Business Unit has the strategic responsibility 
and full accountability for their respective val-
ue chains – from identifying customer needs 
to service as well as the full profit and loss 
responsibility. Clear customer focus and the 
decentralised ownership by Business Unit will 
enable Gunnebo to drive profitable growth. 

Read more on pages 12-29 about each Busi-
ness Unit.

The Security Market

Development and growth in the global secu-
rity market comes from increased needs for 
security and protection, urbanisation, devel-
opment of infrastructure, increased wealth 
and higher standard of living, technology- 

driven growth and connectivity as well as 
compliance with legislation and regulations. 

To capture the market growth generated 
from these global trends, the Business Units 
Entrance Control, Safe Storage and Cash 
Management will adapt product offerings to 
the customers’ specific needs and optimise 
value chain through tailored go-to-market 
models. Business Unit Integrated Security is 
made up of a number of local businesses, 
each with its own market conditions having 
their own strategic direction. 

Group Strategic Priorities  
and Outcome 2019

The Group has identified four overarching 
strategic priorities, which the Business 
Units’ strategies aim to fulfil:

Shareholder value
By delivering sustainable, profitable growth, 
Gunnebo shall deliver value for its share-
holders through dividend payments and 
increased shareholder value. 
Outcome 2019: After the introduction of the 
customer-centric organisation, Gunnebo is 
ready to deliver the next phase of its devel-
opment. The Group will to a greater extent 
develop new customer offerings and take 

advantage of the opportunities offered by 
acquisitions and divestments.

With this in mind, and considering that 
the company completed a new share issue 
of some MSEK 360 in 2019, of which MSEK 
250 has been used for acquisitions, the 
Board estimates that a continued strength-
ening of the Group’s balance sheet will 
increase the company’s ability to act in the 
coming year. The Board therefore proposes 
a dividend of SEK 0.00 (0.50) per share for 
the financial year 2019. This divergence from 
the long-term dividend policy should be 
regarded as temporary.

Satisfied customers
By providing products, services and soft-
ware giving peace of mind, Gunnebo shall 
strive to exceed customer expectations.

Gunnebo is measuring customer satisfac-
tion in different ways, per Business Unit and 
geography. 

Engaged employees
Gunnebo shall provide its employees with 
opportunities to develop personally and 
professionally.
Outcome 2019: In the fourth quarter of 
2019, the Group conducted a new em-
ployee engagement survey. One of the key 

Gunnebo’s strategy is to develop products and solutions to create a 
 safer world by delivering innovative products,  software and  services to 
better control the flow of valuables, cash and people. 

1995

Gunnebo Industries is acquired by 
HIDEF, a venture capital company 

founded by the Swedish government 
in 1991. HIDEF changes its name 

to Gunnebo AB and is listed on the 
Stockholm Stock Exchange for the 

first time. The new company focuses 
on delivering security solutions 

globally.

1995–2005

Acquisitions 

Gunnebo AB enters into 
an expansive decade and 

acquires almost 50 companies 
from around the world, the 

majority of which specialise in 
security solutions.

2005

Gunnebo Industries, at 
the time the Gunnebo 
Engineering division, is 
distributed to Group’s 
shareholders and is 

listed on the Stockholm 
Stock Exchange.

Historical 
Timeline
The name Gunnebo comes from the 
village of Gunnebo in eastern Småland, 
a province in southern Sweden, where, 
in 1764, Hans Hultman opened a forge 
and started to produce nails and chains. 
This relatively limited business grew 
steadily until Gunnebo Bruks Nya AB 
was founded in 1889, which had several 
metalworking factories. Gunnebo 
Bruks Nya AB later became known as 
Gunnebo Industries. 
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 2016–2018

Profitable Growth 

Gunnebo begins the 
implementation of the strategy 
for profitable growth, aiming at 

shifting the Group into an operating 
company with global processes, 
standardised and lean ways of 

working, customer focus, as well 
as a good profitability and cash 

flow focus.

 

2006–2008

Integration 

Gunnebo AB begins the 
process of integrating the 

acquisitions made over the 
previous 12 years.

2009–2015

Footprint Extension 

The overriding vision, “To be the 
leading global provider of a safer 
future”, is defined for the Group. 
Following the establishment of a 

sales company in China in 2010, the 
Group continues to develop its market 
presence in growth markets through 
the establishment or acquisition of 
Gunnebo Brazil (2011), Gunnebo 
Malaysia (2012), Hamilton, United 

States (2012), Gunnebo South Korea 
(2013) and Sallén, Spain (2015).

metrics – employee engagement – shows an 
improvement compared to the global survey 
done in 2017. This signals that, despite orga-
nisational changes due to the implementa-
tion of a Business Unit structure, employees 
welcome simplified ways of working, clear 
responsibilities and a stronger platform for 
personal development and performance. 

Sustainable business
Gunnebo shall drive sustainable and ethical 
business activities throughout its value chain.
Outcome 2019: Since the base-year 2016, 
a majority of the non-financial targets have 
been developing in the right direction. How-
ever, it is already now clear that the Group 
will not achieve all targets at year-end 2020. 
During 2020, the non-financial targets will be 
reviewed and activity plans for further devel-
opment of the sustainability agenda will be 
communicated.

Read more about sustainability on pages 44–51.

Strategic Activities in 2019
Business unit structure implemented

The transformation of Gunnebo into a Group 
with customer focus by product offering 
in Business Units started mid-2018 with 
embedding the European sales companies 
into the Business Unit structure. In a second 
step, during second half of 2019, the sales 

companies in Region Asia-Pacific, Middle- 
East & Africa and Region Americas were em-
bedded into the Business Unit organisations. 
With this, the regional organisation structures 
ceased to exist at year-end 2019. 

Acquisition of Cominfo s.a.
Gunnebo announced the closing of the ac-
quisition of Czech Entrance Control compa-
ny, Cominfo, on 2 July. The acquisition is in 
line with the Group’s strategic agenda and is 
further strengthening Business Unit Entrance 
Control. Cominfo is a very good strategic 
fit for Entrance Control since it extends the 
geographical footprint and product offering. 
Moreover, there are synergies within produc-
tion and R&D. 

Cominfo has an annual sales of some 
MSEK 140 and a profitability in line with 
Entrance Control. The acquisition has been 
consolidated into the Group’s accounts as  
of the third quarter 2019.

Cost-efficiency programme launched
With the Business Unit structure implement-
ed, Gunnebo will have a leaner end-to-end 
business model. The speed of change was 
accelerated in July, when the Group an-
nounced a cost-efficiency programme that 
will generate annual cost savings of some 
MSEK 100, with full effect from half year 
2020. The programme will bring non-recur-

ring charges of some MSEK 60 where the 
majority, MSEK 53, has been taken in 2019.

The programme comprises a mix of over-
head reductions in Europe, mainly within the 
Business Units Safe Storage and Integrated 
Security as well as management changes in 
the Group Executive Team and the disman-
tling of regional structures in Asia-Pacific and 
the Americas as of year-end.

Rights issue
At an extraordinary general meeting in Au-
gust, the Group’s shareholders approved 
the Board of Director’s resolution on a rights 
issue of some MSEK 360, which was over-
subscribed and successfully closed at the 
end of September. The capital was used for 
the acquisition of Cominfo s.a. and to further 
improve the net debt.

New President and CEO
In November, Henrik Lange, who had been 
President and CEO of the Group since June 
2015, handed over the leadership to Stefan 
Syrén. Stefan took up the position as Presi-
dent and CEO in addition to his responsibili-
ties as SVP Business Unit Safe Storage and 
SVP Business Unit Integrated Security. 
Robert Hermans was appointed Executive 
Vice President alongside his role as SVP 
Entrance Control. 

2018–

Focus on Customers

Implementation of the profitable growth strategy 
continues. By year-end 2018, the measures had 

led to a transition to a customer-centric focus 
built around the product offering. As a result, 

the Group’s operations in France, Belgium and 
Luxembourg were divested during 2018. The 

strategy also led to new financial targets and the 
implementation of a new organisational structure 

by product offering in Business Units. In July 
2019, the entrance control company Cominfo 

a.s. was acquired as part of the strategy to grow 
the Business Unit Entrance Control. 

Vision. Be a leading global  

provider of a safer future.
Mission. Create a safer world. 


